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ENTERPRISE:

DEFINITION


An enterprise is a group of people with a common goal which has certain resources at its disposal to achieve that goal.

1. The enterprise acts as a single entity.

2. The various departments are compartmentalized and have their own goals and objectives, which from their point of view are in line with the organizations objectives.  

3. Each of these departments functions in isolation as a result of which conflicts arise.

4. So the information that is created or generated by the various departments is available only to the top manager and not to the other departments.

5. The result is that instead of taking the organization towards the common goal, the various departments end up pulling it in different directions.

6. In the enterprise, the entire organization is considered as a system and all the departments are its sub-systems.

7. Information regarding all aspects of the organization is stored centrally and is available to all departments.

8. ERP systems help to make the task easier by integrating information systems. 

INTEGRATED MANAGEMENT INFORMATION

DEFINITION:


An information system is an open, purposive system that produces information using the ‘input-process-output’ cycle.

1. It consists of 3 elements :

i. People

ii. Procedures

iii. Data

2. It is an organized combination of people, hardware, software, communication networks and data resources that collects, collates transforms information in an organization.
3. MIS systems lacked the integrated approach.
4. The key resource of any organization is information.

5. The three fundamental characteristics of information are:

i. Accuracy

ii. Relevancy

iii. Timeliness

6. The information has to be accurate, must be relevant for the decision maker and must be available to decision maker when he needs it.

7. If all this is present in the organization it will enable the employees to make better decisions.

8. The company must act as true owner of the project and should be more interested in the success of the work and must do everything to comply with what was originally set forth in the schedule.

9.  The consultants should know the warning signs and must also know when to take the corrective action.

10. The most important and critical activity is to designate right people to lead the project.

11. These individuals must acquire a reasonable degree of knowledge about ERP package.

12. In most cases, the vendors documentation will also help in understanding the system and its working.

13. The employee should only be careful where to look and how to use this information.
ROLE OF ENTERPRISE IN IMPLEMENTING THE ERP PACKAGE:

1. An ERP implementation project does not depend solely on software consultants and vendors.

2. Success of the project depends largely on each party playing its role, because roles are singular in nature.

3. In this task the integration of various components play a very vital role.

4. Apart from playing a role as a facilitator the organization needs to play several roles in implementation.

5. Thus the success depends partially on which employee are allocated the project.

6. They should attain a level of proficiency in managing the ERP package.

7. In short the company should create an environment in which the ERP system can grow, thrive and produce benefits it is capable of.

BUSINESS MODELING
1. Business modeling or creating a business model is the very first activity in any ERP project. 
2. A Business model is not a mathematical model, but it is the representation of the business as one large system showing the interconnections and interdependencies of the various subsystems and business processes.
3. The business model is developed based on the goals, objectives and the strategic plans of the organization.
4. Based on the business model, the ERP system is developed with the aim of providing the individual with the required information and the necessary assistance they require in order to run the business efficiently and effectively.
5. The business model is thus the representation of the actual business – what are the various business functions of the organization, how they are related, what are their interdependencies, and so on.
6. It is usually represented in graphical forms using flow charts and flow diagrams.













REAL WORLD AND THE BUSINESS MODEL
INTEGRATED DATA MODEL

1. One of the most critical steps of ERP implementation is creation of the integrated data model.

2. The advantage of having an ERP system is that the all the employees from the different departments get access to the data – the integrated data. The company uses this integrated data for its analysis and decision making.
3. For the integrated database to be effective, it should clearly depict the organization, reflect the day-to-day transactions and it should be updated continuously.
4. At any given time, the database should give a snapshot of the organization at that point of time. So if an order is entered, sales are done and the goods are dispatched, then the database should reflect those changes.

5. All these updates should happen instantaneously and automatically.

6. So, when designing an integrated data model for the ERP systems the most important thing to be kept in mind is the information integration and the process/procedure automation.

















DATA MODEL AND THE RELATIONSHIP WITH THE REAL WORLD
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