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Figure to the right i indicates full marks::

Acronyms and symbols have thelr usual meamngs

A company wishes to start an ‘E-Commerce’ proj ect so their customers can -
buy products on line. Considering this as project answer the following
questions. |
Conduct feasibility study for the project. :

Define scope of the project..

Whatare the problems expected i m the pro;ect assurnmg, you are the
pro;ect manager, how will you solve the problems"

What is the risk factor in the prOJect'7

. Which organizational structure should be followed and why?

What are the advantages and disadvantages of matrix crganization?

‘Explain top down budgeting.

.~ Discuss career path of prc')j._ect manager.

Discuss the roll of project manager. What are the most important
characteristics of project manager?
What are different types of projects? Explain each of th=m.

Who are project sponsors?

Discuss decision making and economic analysis.

Distinguish between functional and project organization.

- Explain how feasibility study is conducted?

What are the factors considered most important in the decision to-terminate
a pro_lect? e
What are the respon51b111t1es of prOJect manager‘7

Explam project life cycle.

What are the prihciples of brojec@ administration?
What are different types of documents?

Explain importance of project management.

.. Give some major guidelines for choosing an organizational form for a

project.
What are the project plan elements?
What are the different ways in which project can be terminated.
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Attempt any four from question from Q2. | to _9__7_ |
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